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3 ¥arch 1950

MEMORANDUM ¥OR: Chlef, Advisory Council
SUBJECTs Pield Irogram of Chief, Advisory Council,

1. The gencral field mission assigned to the Advisery Council by
the Director has already produced highly satisfactory, concrete results
in improvement of sfficiency, econouy of operation, and security of
Special Intellizence field activities of this Agency and excelleni
progress in lmprovement of relations with Service field activities in
matters of common Special Intelligence concern., The value of material
cdllected which would otherwise have been unavailable to the over-sll
Special Intellizence effort has been considerable and worth many times
the expense incurrcd,

! 2. Suflficient progress has been accomplished in the mission to
warrant more detalled and specific direction in the light of the knowledge
ol problems awaiting solution and opjortunities for highly consiructive
effort existing gained by field visits to date.

3. The Chief, advisory Council is directed, therefore, to proceed
with the mission already assgigned as modified and more specifieally
guided herein and tc¢ undertake the travel and procurement of information
and material involved, Any opportunity which changing pressure of
responsibilities requiring his personal prescice in Weshimglonm night
ereate shall be vtilized in execution of any part thereof at his direc-
tion, He may delegate to 2 member of his staflf or by concurrence of
Asslistant Director or 3taff Chief concerned to any other CIA personnel
available any part of the mission which he considers them qualified to
perfors,

L. Detdiled inztructions are appended hereto. The Chief, Advisary
Council, will prepare Travel Orders for the sigmature of the Director
whenever he absents hi.self from Washingbon to proceed on any part of
his mission, Advancements of funds as may be reguired will be carried
out under the existing Confidential Funds Regulations,

5. Funds allotied to the Advisory Council for the Fiscal Year 1950
for other purposes are hereby made availsble for the purposes of this
pregram i1f rejuired,

6. U. S, NAVY TRAVEL INSTRUCTIONS shall be complied with in cote
putation of your normal travel expenses and appropriate repgulations of
the permanent agencises ol other Advisory Councll persomnel in their cases.
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